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POLICY 5.1 

BOARD RESPONSIBILITIES 

Adopted: 1995-08-21 

Reviewed: 2008-05-15 

Revised: 1998-02-11, 2005-03-06 

The public business will be conducted according to the highest ethical standards. The Board is accountable for the operation of the 

school district and has direct responsibility for decisions of governance. 

Specifically: 

 The establishment of policies for all aspects of operations.

 The adoption of a strategic plan (mission statement, beliefs, objectives, strategic directions).

 The setting of the annual operating budget.

 The employment and evaluation of the Superintendent of Schools.

ADMINISTRATIVE PROCEDURE 5.1.1-AP 

BOARD COMMUNICATIONS AND 
DECISION-MAKING PROTOCOLS 

Adopted: 2008=-05-15 

Reviewed: 2005-06-09 

Revised: 

1. Staff and Board Roles

Staff will attend to the operations of the District, guided by board policy direction and motions. As per board policy, trustees and

staff can bring ideas and issues to the Board’s attention to initiate policy development.

2. Resolving Problems and Issues

Trustees may become aware of issues or problems in the District in a variety of ways (ie, talking to a parent, personal observation,

etc).

Trustees will not attempt to intervene or solve problems, but instead will direct the concerned party to contact the appropriate

level of staff authority (ie, for a parent complaint suggest, as a first step, they contact the teacher or principal).

Alternatively, trustees can bring the issue to the attention of the Superintendent or other Senior Executive staff member, who

will ensure that the appropriate district employees can address the problem. The Superintendent or Executive staff member will

report back to the trustee about actions which result from such inquiries.

Trustees also bring issues to the Board in order to develop policies that guide staff in resolving problems and issues.

3. Communications with Press and Public

The Chairperson speaks for the Board in dealing with the press and the public. While trustees are not denied the right to speak,

the decisions and views of the Board, as determined through Board processes, supersede those of individual trustees. In dealing

with the public, the Board Chair will speak on issues which are political in nature, with the Superintendent speaking on operational

issues. Draft press releases will be circulated to the Board by e-mail prior to release.
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4. General Communications Guidelines 

 

In conducting the business of the School District, School Trustees and Senior Executive staff shall be guided by the following 

precepts: 

 

a) people have the right to be heard in a dignified, respectful manner. 

b) problem definition and solutions require assembly of information and perspective. 

c) end-ruins are counterproductive to an efficient and people-centered organization. 

d) first right to solve problems should be with those charged to make decisions, with communicated right to appeal to next 

decision-making level. 

e) when concerns about performance arise, affected persons have a right to be informed so that corrective action can be taken. 

f) union concerns are dealt with by senior executive, who bring matters to the Board. 

g) senior executive has a responsibility to keep the Board informed on important district issues. 

h) Board members solve problems as a Board entity, not as individuals. 

 
 
 
 
 
 
 
 
 
 
 
 
  


